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The College has developed its third Strategic Plan and I am delighted to present it to 

you. 

 

As was the case with our previous Plans, it was facilitated by Dr Liz Pattison, who 

has now a long association with the College and that intimate knowledge of the 

workings of the College was certainly a considerable advantage. I wish to thank her 

for her work. 

 

The Plan itself identifies its goals under four headings, which align to the Quality 

Catholic Schooling Framework. The headings being: 

 

 Catholic Identity 

 Education 

 Community  

 Stewardship. 

 

Whilst the system has a strategic approach to planning in schools, which comes 

under the umbrella of the Quality Catholic Schooling Framework, each school 

needs to carry out its own Strategic Plan and we have tried to articulate our visions 

with that of the QCS Framework. You will note through the document there is 

reference to QCS components and so the alignment is articulated quite clearly. 

 

Strategic planning is exactly what it sounds like. It is taking a considered and 

ordered approach to developing improvements within the College. It is built on the 

vision of the College and we recognise that all improvements that we would like to 

make, can’t be done in a single brush stroke, but this gives us the opportunity to 

develop an orderly approach to the improvements that we would like to make. 

 

I would like to commend all those involved in the process, our staff, parents and 

students and especially the College’s Board and Executive, who have committed 

considerable amounts of time to the development of the Plan. It is worth noting 

that in our previous Plan, we managed to make all the improvements (except one) 

that we identified and that is testament to the fact that the system actually works. 

 

Declan Tanham, Principal 

December 2012 
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Nagle Catholic College is a caring Christian educational community within the 

Catholic tradition.  

 

Our mission is to enable our students to develop fully in order to prepare them to 

continue to make a positive contribution to society. 
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At Nagle Catholic College we are guided by the following values: 
 

 

To uphold our Catholic faith and live by the values of Jesus, encountering Him in our 

daily lives and through service to others. 

 

To value diversity and be an inclusive, caring community where all have the 

opportunity of a rich educational experience. 

 

To respect each other and the College’s unique identity, history and traditions. 

 

To be critical thinkers and independent learners, aiming for our personal best in all 

we do. 

 

To make decisions and develop practices that aim for responsible stewardship of 

the earth and all creation. 
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Our vision for the future of Nagle Catholic College is to:  

 

 Be guided by our Catholic ethos, history and traditions and our motto, “For 

Others”. 

 

 Foster our distinctive qualities as a friendly, caring school where students and 

staff thrive and each individual is valued.      

 

 Focus on the development of the whole person in all we do, in partnership with 

parents and families.    

 

 Be a progressive educational leader, providing learning programs that are attuned 

to the needs of our students, the Catholic community and global society.  

 

 Strengthen our relationships with the Aboriginal community, particularly in the 

area of education. 

 

 Enable access to residential care so that Catholic education and the distinctive 

Nagle ethos are available to all students.  
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Key steps in our journey over the next four years will be to: 

 

 Uphold our ethos of “For Others”, with involvement of Year 7s in Christian 

Service Learning, immersion programs for senior students, and new ways to 

serve those in need in the local community. 

 

 Further develop opportunities for students to engage with their Catholic faith 

and encounter Jesus through prayer, retreats and the story and charism of our 

Founders. 

 

 Respond to the opportunity to review and redesign teaching and learning in the 

digital era, develop students as responsible users of social media, and introduce 

technology to enhance interaction with parents. 

 

 Maintain our specialisation in vocational education, further develop the 

academic culture of the College, and extend our range of programs and 

opportunities, aligned to the needs of each student. 

 

 Recognise the emerging issues and challenges in our society and equip our 

young people with the life skills, values and resilience to survive and flourish in a 

changing world. 

 

 Respond innovatively to the needs of older students as independent learners 

transitioning to post-school life, as well as the transition of younger students 

from lower school to upper school. 

 

 As the College grows to its capacity over the next four years, develop our 

pastoral care system, buildings and facilities to ensure we maintain the 

distinctiveness of the Nagle ethos, learning environment, heritage and traditions.  
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Our Strategic Plan is delivered through four Key Result Areas: 

 

 Catholic Identity 

 Community 

 Education - Student Learning and Support 

 Stewardship 

 

For each we have developed: 

 

 Scope 

 Outcomes 

 Performance Measures 

 New and Enhanced Initiatives 



 8 

 

This Key Result Area includes: 
 Evangelisation.  
 Catholic life and culture.  
 Social action and justice. 

 
 

 

We aim to: 

 
 Provide opportunities for ongoing formation of students and staff, 

developing a rich understanding of Catholic social teaching, the charisms of 
our Founders, and to honour the College’s rich history and traditions. 

 Integrate the values of Jesus into the daily life of our College community. 
 Widely embrace our motto, “For Others”, developing a strong sense of 

social justice with encounters that translate faith into action. 
 Honour the College’s rich history and traditions.  

 
 

The following information will assist us to assess the achievement of outcomes: 

 
 Recognition of the College’s Catholic ethos and culture by parents, 

students, staff and the wider community. 
 Quality of participation in Christian Service Learning. 
 The presence of appropriate rituals and celebrations in College life. 
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In addition to current activities we will introduce the following new and enhanced 
initiatives: 

 New and Enhanced Initiatives  Timeframe  Responsibility 

 1.1 
Further develop Christian Service Learning including: 
  
a. Introducing Immersion Programs for senior 

students. 
b. Extending the programme to Year 7s. 
 
QCS 1.04 

  
  
  
2015 
  
2013 
  

  
  
  
Director of Ministry 
  
Director of Ministry 
  

 1.2 
As part of our Evangelisation Plan, focus on prayer, 
the story and charism of our Founders and religious 
icons around the school. 
  
QCS 1.02 

  
2013-2015 

  
Director of Ministry, 
Chaplain and 
Principal 
  

 1.3 
Invite former students to give feedback on how well 
we are preparing students for leaving school by 
integrating faith and life. 
  
QCS 1.03 

  
2014 

  
Director of Ministry 
and 
Director of Students 
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This Key Result Area includes: 

We aim to: 

 Create a safe, caring and nurturing environment. 

 Provide opportunities for each student to develop academically, physically, socially, culturally 

and spiritually. 

 Develop students who are  

 Socially aware, responsible, compassionate and emotionally resilient;  

 Critical thinkers and independent learners; and 

 Effective and responsible users of technology; with 

 Lifeskills appropriate to a complex and changing world. 

 Continue to enhance the quality of teaching and learning and provide the most appropriate, 

relevant curriculum to meet the needs of our students. 

 

The following information will assist us to assess the achievement of outcomes: 

 Demand for a Nagle education (ie enrolments and waiting lists). 

 Academic results of our students (benchmarked against other schools and our past 

performance). 

 Number and percentage of Year 12s graduating. 

 External awards won by students. 

 Qualitative feedback on student achievements after leaving the College, through Veritas and 

Past Students Association. 

Student Learning:   
 Vision for learning.  

 Curriculum.  

 Learning environment.  

 Teaching practices.  

 Assessment, reporting, evaluation and 

planning.  

 Student achievement. 

Student Support: 
 Students with special learning needs.  

 Cultural diversity.  

 Student wellbeing and pastoral care.  

 Student engagement. 
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In addition to current activities we will introduce the following new and enhanced 
initiatives: 

 New and Enhanced Initiatives  Timeframe  Responsibility 

2.1 Student Learning    

 2.1.1  
Review and redesign teaching and learning for the 
digital era, focusing on:   
 
 Developing research and inquiry skills. 
 Use of podcasts and videoconferencing to access 

external courses where Nagle’s student numbers 
are small. 

 Introducing a learning management system.    
 

QCS 2.01  

  
  
  
 
2013-2015 
 
2013-2015 
 
2014  
  

  
  
 
 
Curriculum Board 
 
ICT Committee 
 
ICT Committee 
 

2.1.2 
Further develop the academic culture of the College, 
including: 
A. Providing increased recognition of high academic 

achievement. 
B. Introducing the ASPIRE programs to encourage 

students in Years 9 to 11 to want to go to 
university by experiencing the university 
environment in Perth. 

C. Enhancing opportunities to develop public 
speaking and debating skills. 
 

QCS 3.03  

  
 
 
2013 
 
2013 
 
 
 
2015  

  
 
 
Vice Principal 
 
VET Coordinator 
 
 
 
Literacy Committee 
and House Leaders  
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 New and Enhanced Initiatives  Timeframe  Responsibility 

 2.1.3 

Explore ways to further develop programs, support 

and resources for students with learning difficulties. 

 

QCS 3.09 

  

2015 

  

Vice Principal and 

Student Support 

Coordinator 

 2.1.4 

Introduce CLAR SOLAS to further engage Year 9 

students. 

 

QCS 3.03 

  

2013 

  

Principal 

 2.1.5 

Maximise the use of the gymnasium by introducing a 

personal trainer to develop fitness programs for 

students and staff. 

 

QCS 3.11 

  

2014 

  

Business Manager 

and Physical 

Education 

Coordinator 
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New and Enhanced Initiatives  Timeframe  Responsibility 

2.2 Student Support    

2.2.1  

Introduce further programs to build student 

resilience. 

 

QCS 3.11 

 

2013-2015 

 

Counsellors 

2.2.2 

Develop a plan to meet the needs of older students 

as independent learners transitioning to post-school 

life, including:  

a. Learning and social spaces. 

b. Tutorial style small group discussions and 

podcasts. 

c. Privileges. 

d. Flexible timetable and structure. 

e. Potential links to Geraldton Trade Training 

Centre. 

 

QCS 3.12 

 

2014 

 

College Board and 

Executive  

2.2.3 

Introduce additional Houses to maintain our high 

standards of pastoral care as the College grows. 

 

QCS 3.11  

 

2013 

 

Director of 

Students 
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This Key Result Area includes: 

 

 Engagement with families. 

 Engagement with parish and church. 

 Wider partnerships. 

 

 

 

We aim to: 

 

 Actively engage parents in their children’s education and life at Nagle. 

 Further develop Nagle as an integral part of the Geraldton Diocese and Mid West 

community. 

 Maintain our heritage and connection with our past, including our involvement 

with Edmund Rice Education Australia and the Presentation Sisters. 

 

 

 

The following information will assist us to assess the achievement of outcomes: 

 

 Level of parent participation at College events and celebrations. 

 Extent of engagement with the Diocese and Mid West community. 

 Mutual benefits achieved from our involvement with Edmund Rice Education 

Australia and the Presentation Sisters.  
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In addition to current activities we will introduce the following new and enhanced 
initiatives: 

 New and Enhanced Initiatives  Timeframe  Responsibility 

 3.1 
Use technology to provide further avenues for 
parents to engage with the College, for example: 
  

 Communication via email, interactive website and 
parent portal. 

 Filming of College events with access via the 
College website. 

QCS 2.01 

  
2015 

  
ICT Committee 
  

 3.2 
Develop opportunities for use of Nagle facilities by 
the Geraldton community. 
 
QCS 2.04 

  
2015 

  
Business Manager 
and Principal 

 3.3 
Encourage financial support for the conservation and 
redevelopment of the Cathedral precinct. 
 
QCS 2.02 

  
2013-2015 

  
Business Manager 
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This Key Result Area includes: 

 

 Professional learning. 

 Staff wellbeing. 

 Finances and facilities. 

 Accountability. 

 School improvement process. 

 

 

We aim to: 

 

 Focus on the pastoral care of staff and their professional learning and career 

development. 

 Create a culture of innovation in teaching and learning.  

 Develop a strong sense of discipleship in the stewardship of the College. 

 Provide the resources and environment to achieve excellence in all aspects of the 

College. 

 Preserve Nagle’s heritage and aim for sustainability in our buildings, grounds and 

practices. 

 

The following information will assist us to assess the achievement of outcomes: 

 

 Capacity to attract and retain quality staff. 

 Level of staff satisfaction. 

 Suitability of the learning environment based on feedback from staff, students 

and parents. 

 Financial viability of the College. 

 Extent of preservation of the heritage aspects of our buildings and facilities. 

 Outcomes of environmental sustainability initiatives. 
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In addition to current activities we will introduce the following new and enhanced 
initiatives: 

 New and Enhanced Initiatives  Timeframe  Responsibility 

4.1 Staff    

4.1.1 
Introduce a Staff Development and Appraisal 
program to staff mentoring strategy. 
 
QCS 4.01 

  
 2013 

 
Principal  

4.1.2 
Develop and implement a Staff Wellbeing Plan, 
recognising society’s increasing expectations of 
schools. 
 
QCS 4.02 

 
2013 

 
Director of Students 
and Director of 
Ministry  

4.1.3 
Introduce staff retreats focused on staff wellbeing. 
 
QCS 4.02 

  
2014 

 
Director of Ministry  

4.2 School Size and Facilities    

4.2.1 
Respond to future demand and liaise with the 
Catholic Education Office regarding the size and 
growth of the College. 
 
QCS 4.03 

 
2015 

 
Board 

4.2.2 
Develop a new Master Plan aligned to the Strategic 
Plan (including outcomes of the consultation stage 
with staff, parents and students). 
 
QCS 4.03 

 
2013 

 
Board 

4.2.3 
Develop a Heritage Plan for the Convent. 
 
QCS 4.03 

 
2015 

 
Board 
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